
Leadership Attributes

Required Behaviour
Situation &

Environment

Actual Behaviour
Leader

Preferred Behaviour
Group

Vision Challenge Support

Leader
Observations

Leader
Communication

Skills

Leader
Experience &

Ability

Leader
Emotional

Intelligence

Group
Management

Leader
Style

Leader
Decision-Making

Leadership Values, Beliefs, Ethos & Philosophy
Foundations of Leadership

Influences on Leadership & Decision-making

INSPIRE Leadership Behaviours

Individual & Group Satisfaction + Performance


